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The reorganization of services formerly maintained by the University of Montana Coun-
seling and Testing Center (CTC) will not cause the discontinuance of the program but rather 
provide a "different and more effective delivery system in the continuing attempt to human-
ize the educational experience," according to U~1 Dean of Students Dr. Robert R. Fedore. 
The function of the CTC, which \vill be discontinued as a separately budgeted service 
by July 1, will be assumed by a combined operation involving the Mental Health division of 
the U~l Student Health Service and the UM Center for Graduate Placement. 
The reorganization, initiated by the President's Committee for University Preparedness, 
was made for more than budgetary reasons, Fedore said. 
Fedore said that ultimately U~l hopes to expand the functions and facilities of the 
Placement Center to better serve the growing needs of the University community. 
"The services of the present Placement Center will be expanded to provide educational 
and occupational counseling. That is, the objectives of the service will be broadened to 
serve students from their freshman year through graduation. It is hoped that through such 
services they can arrive at meaningful decisions concerning their short and long-range 
goals related to their selection of a career," Fedore said. 
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The Career Counseling and Placement Center will assist the student in: the exploration 
of career areas; the choosing of a career; pointing up the relationships between career 
fields and curricular offerings, with liaison to the various departments and academic ad-
visers; investigating the possibility of meaningful exploratory or internship type of em-
ployment; planning for a job search; preparing for a job intervie\~ and the choosing of an 
entry position. 
Fedore explained that students t~ill be assisted in assessing personal factors, such 
as interests, aptitudes, attitudes, needs, and educational background. 
A testing service will continue to be used in order to render this assistance. 
"The University faculty will continue to fulfill its responsibility for academic ad-
vising, helping students solve problems related to administrative processes or academic re-
quirements, and assist students with learning problems, concerning deficits in past experi-
ence or training, In this regard, the Career Counseling and Placement Center will provide 
consultative services and process referrals from the faculty as requested," the dean of 
students said. 
"The faculty also will be called on to assist students \~ith their 'developmental 
problems'--those arising in the day-to-day course of events." 
"The placement activities of the Center will take an aggressive approach in establish-
ing a liaison with potential employers in business and industry, as well as education with-
in the state of ~-lantana. This thrust represents a centralized approach to placement, 
whereby all majors in the various University departments are served," Fedore stated. 
A different but relat~d service for students is also planned under the reorganization. 
The personal counseling services assumed by the Student Health Service will be a continu-
ation and extension of the student community health program already underway. 
Dr. Robert B. Curry, director of the Health Service, said, "This part of the program 
will broaden the concept of the Health ~laintenance Organization which has been cultured 
by the Student Health Service staff. 
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"Health maintenance is synonymous with prevention and out-reach or availability of ser-
vices. Every student's situation and disposition \vill be follmved to a carefully considered 
conclusion," Curry said. 
Curry listed the services of the ~-fen tal Health division as: group therapy; dyadic 
(individual) therapy; partial hospitalization for crisis intervention; complete hospitaliza-
tion for crisis intervention within the capacity of the University infirmary; consultation 
with other members of the Health Service staff; emergency care as called for by Residence 
Halls personnel, students or faculty; consultation and interaction with faculty and campus 
ministers as required for the benefit of each student. 
Curry said the services are under the direction of the Student Health Service psychi-
atrist, a psychiatric nurse, and the physicians of the Service. 
A ne\'1' and added emphasis \vill be placed on the assistance by other members of the Uni-
versity community. 
"While we are utilizing fewer numbers of professional counselors than before, the 
total number of people involved will be greatly increased," he said. 
Carefully screened students formerly accepting assistance and also those care-
undergoing 
fully screened and presently I care are contributing their time and interest to the 
group and dyadic therapy sessions. 
"So far, we have scratched only the surface of the solidly-based 'student to student' 
support, care and help which we envisage as an important part of our expanded activities. 
Thus far, since we have no funds yet, all ha.s to be accomplished with dedicated volunteers," 
Curry explained. 
"Eventually we hope to expand the out-reach program to include the residence halls, 
married student housing, students living off campus and direct neuropsychiatric nursing 
care." 
The out-reach program, specifically designed to maintain a high level of preventive 
mental health care, is a part of the larger goal: to establish a University community that 
helps itself. 
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The end result? The enhancement of personal growth and capacity to use the University 
as it should be used--as a springboard for a lifetime of learning. 
In commenting on the planned reorganization, George Mitchell, administrative vice 
president, said, "This new structure is designed to expand and strengthen personal, educa-
tional and career counseling services available to students, not to de-emphasize or reduce 
them. The critical budgetary circumstances of the University necessitated not only that 
this improvement be accomplished without increasing the costs but that costs actually be 
reduced. This dual objective of improving these important services, while at the same time 
reducing costs, required the remodeling of the administrative structure which resulted in 
the increased involvement of the faculty, the Health Service and the Career Counseling and 
Placement Center in the total counseling process. Present indications are that this will 
result in a modest financial savings as well as an expansion of the services. Whether both 
objectives will have actually been accomplished by the change can only be known after some 
operation of the ne\.; system. It may be that other changes will be required or that there 
will be even greater emphasis and expanded services in the future. Our goal remains broad-
er services and increased possibilities for University of ~lontana students as they learn 
and when they begin to seek employment." 
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